DEPARTMENT OF THE NAVY
NAVAL HOSPI TAL

BOX 788250

MARI NE CORPS Al R GROUND COMVBAT CENTER

TWENTYNI NE PALMS, CALI FORNI A 92278- 8250 IN REPLY REFER TO
NAVHOSP29PALMSI NST 11112. 1B
Code 0104

23 June 1995
NAVAL HOSPI TAL TVENTYN NE PALMS | NSTRUCTION 11112.1B

From Commandi ng O ficer

Subj: UTILITY AND ENERGY MANAGEMENT

Ref : (a) Joint Comm ssion on the Accreditation of Healthcare
Organi zations Plant, Technol ogy and Saf ety Managenent
Manual
(b) NAVMEDCOM NST 4100. 1A
(c) NAVFACI NST 11300. 37
(d) OPNAVI NST 11300. 6A
(e) OPNAVI NST 4100.5C
(f) NAVHOSP29PALNMSNOTE 1601
(g) NAVHOSP29PALMSI NST 5420. 9A
Encl: (1) NAVHOSP29PALMS Form 11112/01 (Rev. 5/94)
(2) Instructions tor Conpleting Wrk Requests

1. Purpose. To establish a Utility and Energy Managenent
Program and to publish functions of the Energy Conservation
Conmittee.

2. Cancellation. NAVHOSP29PALMSI NST 11112. 1A

3. Background. The requirenments for effective utility and
energy managenent in a healthcare environnment are set forth in
references (a) and (b). Reference (c) provides gui dance for
utilities managenent at shore activities. Reference (d) requires
vul nerability analysis and renedial plans of action for energy
and utilities at Naval activities. Reference (e) provides energy
managenent standards for shore activities.

4. Action
a. Energy Conservation Committee shall:

(1) Meet quarterly and convene under the cogni zance of
the Board of Directors, per reference (f).

(2) Monitor the utility operations to ensure a safe
pati ent care environnent.

b. Head, Facilities Managenent Departnent shall:

(1) Ensure a Uility Managenent Plan for the Conmand is
established as set forth in reference (a).
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(2) Take action to correct problens that prevent the safe
operation of any utility systemor may pose a risk to patient
care.

(3) Ensure the energency power systemis properly
mai nt ai ned and tested.

(4) Maintain a current and conplete inventory of al
utilities equipnent.

(5) Ensure individuals who use or maintain utility
systens are properly trained.

(6) Maintain inspection, testing, and mai ntenance
standards for utility systens.

(7) Maintain current and conpl ete docunentation of the
distribution of each utility system including enmergency shut-off
controls.

(8) Ensure utility systens are functional and cost-
ef fective.

(9) Plan for repair, retrofit or replacenent of utility
systens.

(10) Monitor and maintain utility and energy systens in
accordance wth reference (b).

(11) Foll ow gui dance set forth in reference (c) for
utility nmanagenent.

(12) Perform anal yses and devel op energency preparedness
pl ans of action in accordance with reference (d).

(13) Follow the standards set forth in reference (e) for
heating, cooling, and lighting of the facility.

(14) Ensure the routine work requests are prioritized and
are:

(a) Conpl eted by in-house mai ntenance or repair
servi ces.

(b) Submitted to Marine Corps Air G ound Conbat
Center Facilities Muintenance.
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c. Departnent Heads shall:

(1) Notify by tel ephone Facilities Managenent Depart nent
of energency service work situations that include:

(a) Power outages.
(b) Pipe |eaks.

(c) Any deficiencies that can produce harmto any
staff nmenber or patient or seriously deter clinical services.

(2) Sign and submt a Naval Hospital Wrk Request,
NAVHOSP29PALMS (Form 11112/ 01 |((Rev. 5/94), enclosure (1) to
Facilities Managenent Departnment for non-energency service work
situations.

(a) Part one is conpleted at the departnental |evel.

(b) The original goes to Facilities. One copy stays
in the departnment for tracking and docunentati on.

(c) Roompainting, scratches in dry wall materi al
and | oose paper towel dispensers are exanples of routine
requests.

(3) Enforce energy conservation neasures such as turning
of f conputers, lights (not energency egress red |light swtches),
and equi pnment not in use or requiring charging.

d. Oficer of the Day (OOD) shall:

(1) Refer to reference (f) for after hours instructions
and weekend facility issues.

(2) Report non-energency discrepancies to the Facilities
Managenment Departnment on the next working day after the duty.

e. Al personnel shall:

(1) Notify their departnment head of utility deficiencies
noti ced during working hours.

(2) Notify the OOD of utility deficiencies noticed after
wor ki ng hours.

(3) Not call any civilian contractor for support.
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5. New or Revised Forns. The Naval Hospital Wrk Request
( NAVHOSP29PALMS Form 11112/01 (Rev. 5/94)) can be obtained from
Central Files.

OB Oy
C. S. CH TWOD

Di stribution:
Li st A



NAVAL HOSPITAL WORK REQUEST

‘ No.

Part | to be completed by requestor

Date Reported

Point of Contact

Department

Extension

Required Start Date

Room Number

Equipment Number

Description

Justification

Department Head Signature

Part 11 to be completed by Facilities Management

Date Received Priority
Routine Urgent E mergency
Category of Work Craft Code
Equipment Facility
Employee #1 Employee #2 Employee #3
Hours #1 Hours #2 Hours #3
Released Scheduled Completed Status
T T T
Performed by Accepted by Q/A by

NH29PALMS FORM 11112/01

Enclosure (1)
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| NSTRUCTI ONS FOR COVPLETI NG WORK REQUEST

1. This formcancels the NAVFAC 9-11014/29 currently being used by
this hospital

2. This formwll be conpleted by the departnment requesting work and
submtted in person or via guard nail to Facilities Managenent
Depart nent .

3. The Work Request should be conpleted as foll ows:

a. DATE REPORTED: Date the request is submitted to the
Facilities Managenent Departnent.

b. PO NT OF CONTACT: A point of contact in the departnent to
whom questions can be addressed.

c. DEPARTMENT: The departnent requesting the work.

d. EXTENSI ON: Phone nunber of the departnent or point of
cont act .

e. REQUI RED START DATE: The date work is requested to start. Do
not wite ASAP

f. ROOM NUMBER: The room where the work is to be perfornmed.

g. EQUI PMENT NUMBER: If the request involves work on a piece of
equi pnent that is bar coded, please indicate the equi pnent nunber.

h. DESCRIPTION:. Provide a detailed description of the work to be
conpleted. |If necessary, attach any additional information

i. JUSTIFICATION. If there is an instruction or regulation that
requires this work be performed, please reference it here.

j. DEPARTMENT HEAD SI GNATURE: Only the departnent head or a
desi ghated representative shall authorize work requests.

4. Keep one copy of the request and submit the original to Facilities
Managenent Depart nent.

5. Upon receipt of the Wirk Request, Facilities Managenent Departnent
will assign a nunber at the top for tracking purposes and conplete
Part I1l1. If it is disapproved, it will be returned with
justification.

6. Every nonth, departments will receive a report of the status of
all work requests.

7. Any questions can be referred to the Facilities Managenent

Depart nent using the tracking nunber on the work request at extension
2732.

Encl osure (2)
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